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In producing the project proposal, and in
preparing for the project realisation, you
should familiarise yourself with Units 12 and
13 of the qualification. In particular, you should
understand the assessment and grading
criteria, which will be used to determine
standards of achievement.

Unit 12 requires you to produce a project
proposal of about 800 words, excluding the
project action plan and bibliography. Project
proposals should not be so succinct that

they do not address the requirements listed,
nor should they be excessively long and
unfocused. Your project proposal should be
sufficiently challenging to ensure you have the
best possible chance of meeting the grading
criteria in Unit 13, the extended project.

Your project proposal should include:
- Centre name and number

- Candidate name and number

- Project proposal title and date

- Main area of activity / pathway.

The project proposal must be word processed
and presented under the headings listed here:

Section 1 - Context
(Approximately 300 words)

This section provides you with an opportunity
to reflect on, review and summarise your
progress and achievements through the

first 11 units, and the knowledge, skills and
understanding you have acquired. What

you know now, and what it means to you,
compared with what you knew and could do
before you started the course, and how this
has influenced your choice of pathway and
your project proposal.

It also provides an opportunity for you to
explain your reasons for choosing a particular
pathway and to outline both your immediate
and longer-term aspirations. You should use
this section to clearly explain the concept and
aims of your personal project, and what you
anticipate producing, making reference to the
critical and contextual perspectives within
which your own work is situated.

Section 2 - Research
(Approximately 50 words)

This section provides you with an opportunity
to record the initial research sources that you
intend to use, both primary and secondary
and the ideas that will support and inform the
development of your project. Your sources

of research should be as wide as possible,
including: libraries, museums and galleries;
books and magazines; theatre and live events;
film, TV and radio, and websites and

digital sources.

You should include references to print or
digital media in the form of a bibliography
presented using the Harvard system of
referencing, within the template provided.

Section 3 - Problem solving
(Approximately 100 words)

In this section, you should describe how you
intend to overcome problems you are likely
to encounter during the development of your
proposed project. Give examples of both
practical and theoretical problems that you
have resolved through your previous work.

Include examples of personal initiative
and commitment that you have previously
demonstrated and use this to anticipate
the level of comprehension, appreciation,
knowledge and proficiency that will be
necessary to achieve your identified goals.

Section 4 - Planning and production
(Approximately 50 words)

This section provides you with an opportunity
to outline your planning and organisation
over a period of weeks, and the activities you
will need to carry out in order to successfully
complete your project within the agreed time-
frame. Your planning should be presented
within the template provided. It is important
that you consider how you will balance
ambition, time and realism in the realisation of
the project. This should include what you are
going to do, how you will do it and by when.
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The more time and thought you give to
planning your project, the more successful

it is likely to be. Remember to include time
spent on: sourcing materials, performing
questionnaires, accessing workshops, tutorial
and peer group feedback opportunities and
where you will incorporate independent study.
You should also outline the resources that
you will need and an indication of the form in
which you will complete and present your final
realisation within the allocated timescale.

Section 5 - Practical skills
(Approximately 100 words)

In this section, you should describe the
practical elements of your project and the
materials processes and technical skills that
you will need to apply in order to successfully
realise your proposal.

Give examples of techniques and processes
that you have used during previous units.

This can include the development of a range
of skills used to support and ensure the
successful communication of experiences
and ideas and the resources you will need to
access in order to fully explore the potential of
your project concept.

Section 6 - Evaluation and reflection
(Approximately 100 words)

This section provides an opportunity for you
to explain how you will reflect on and evaluate
your work, as both an ongoing activity and at
the conclusion of the project.

You should describe how you intend to record
your decision making, and how you will
document changes to your ideas as

work progresses.

The evaluation should be referenced to your
stated aims and be reflective and analytical

rather than a description of actions completed.

When working in collaboration with others
you should comment on how this may impact
either positively or adversely and steps you
can take to minimise disruption to your

own progress.

Section 7 - Presentation
(Approximately 100 words)

The final section provides an opportunity for
you to describe how you intend to organise
and present the work generated throughout
the development of your project. You should
consider the most appropriate formats for
communicating the development of your ideas
to an identified audience, both visually and
conceptually and how you will present your
conclusions and outcomes.

Additional requirements, not included in the
800 word proposal:

- Proposal cover sheet and project title
- Bibliography

- Project timetable

-Digital presentation
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Candidate Name
Candidate Number
Pathway

Project Title

Section 1: Context
(approx. 300 words)

Section 2: Research
(approx. 50 words)

Extended Diploma in
Music Performance and Production
Unit 12 Project proposal template

Imran Njie

Music Performance and Production

For my final major project I have decided to piece together a mixtape. The concept behind my mixtape is
influenced by analog and digital technology which I will be utilising to create this project. My plan is to
include retro styles of music with a modern take using new sounds to enforce them. The sound of my
mixtape is influenced by albums like "1999" by Prince, "Discovery" by Daft Punk, "The Velvet Rope" by
Janet Jackson and "Graduation" by Kanye West. These albums have had a huge impact on me since I was
a child and shaped the way I view music.

I have previous experience in producing a project so I aim to have more solid ideas by the end of this
process. In addition, I envisage this as an opportunity for career development and for strengthening
networks with other creative artists and professionals in the industry.

To start my project I will brainstorm ideas around the mixtape and sound selection and then I will book a
series of studio sessions to start the creation of the songs. During this project I will often refer back at the
Exploration of Specialist Study and Context part of Unit 10 which will help me to maintain constant
contact with the objective of my final major project.

For this mixtape I will try to avoid staying in my comfort zone and try to showcase many variations of my
own style in production and not replicate what I have already created. This is a vital project for me because
it will teach me how to structure songs interestingly and have multiple elements in the production especially
because this is an instrumental project and I want my audience to be entertained.

For my research I intend to use both primary and secondary sources to guide my final
major project. For my primary research I will set up a listening party with my pairs
and ask them to give me a review on the mixtape once I have created most of the
songs, that way I could make adjustments to parts of the project to make
improvements before its release. For my secondary research I will read reviews on
albums this project is influenced by and try to incorporate elements that was
acknowledged by critics.
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Section 3: Problem . g .. . .. .
Solving (approx. 100 During the development of my proposed project it is possible complications will

words) occur with the mixes during the production stage of my mixtape so I aim do research
with my various sources and analyse what the best results for me are and implement
them during my creation. Another obstacle I can encounter is losing the work I have
created so I will make backups of everything I have started on my hard drive and
drop box to be secure. During Unit 8 my group was working in the studio and our
computer crashed but I had already saved our work and I also made another copy of it
just in case this happened which saved us a lot of time.

Section 4: Planni : : : : : :
aﬁ; ;)c:.gductiir;nmg During the early stages of my proposed project I will brainstorm ideas and write

(approx. 50 words) concepts and then later in the weeks I will book many studio sessions to start the
creation of the songs. In the later stages once I have finalised my product I will begin
the marketing stage so I promote it.

Section 5: Practical . . .. .
skills (approx. 100 As I am crafting songs from scratch I will need plenty of studio time and equipment,

words) which will consist the use of analog synthesisers as I will be merging both analog and
digital sounds for my mixtape and a digital audio workstation where I will be creating
my compositions. What I studied in Unit 5 will play a vital role in my mixtape as |
will be making my own sounds using the ES1 and 2 as well as other virtual
synthesisers to create my own sounds.
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Section 6: Evaluation . : : g
and reflection (approx. At the end of each week I will assess my progress of the project on my project action

100 words) plan and timetable so I am not behind on deadlines and give myself enough time to
produce quality music. Through these weekly evaluations I aim to set myself specific
targets that will be able to recognise my deficiencies and strengthen them. If I am not
satisfied with my results at the end of each week I will utilise my resources to aid my
project, also during my studio sessions I plan to video record and take notes of my
highlights and struggles so I know where to improve next for my later session which
will uploaded onto my blog.

Section 7: Presentation

(approx. 100 words) Through weeks of preparation and planning I aim to finally release my mixtape through digital

streaming platform SoundCloud which I believe is a great platform for a new artist to present
their work, build their core audience and connect with other musicians and creatives. This is
also an ideal platform to start my career because it does not require clarences for samples unless
the song is being monetised. Two weeks leading up to my release I will then start my
promotional timeline posting a few snippets to build my engagement and then on the final week I
will release my mixtape artwork to build anticipation for the music release later in the week. To
give people a fair analysis of the musical direction I am going I will post screenshots of music I
am listening to daily. I will not over promote my project as I want the music to speak for its self
and I do not want to put people off by shoving a product in their face.

gg%’:g::‘;:;sea“’h 1. Complex. 2020. How To Make The Perfect Mixtape In The Digital Age.
Bibliography (Harvard [online] Available at: <https://www.complex.com/music/2013/11/how-to-make-
Format) the-perfect-mixtape-in-the-digital-age/recobtextualize> [Accessed 24

February 2020].

2. MusicTech. 2020. How To Sidechain In Logic Pro X. [online] Available at:
<https://www.musictech.net/tutorials/logic-pro/how-to-sidechain-in-logic-pro-x/
> [Accessed 24 February 2020].

3. Burstimo. 2020. 5 Steps To Successfully Promote Your Music Using Social
Media | Burstimo. [online] Available at: <https://www.burstimo.com/promote-
your-music-using-social-media/> [Accessed 24 February 2020].

4. Vintage King Blog. 2020. Hybrid Mixing Techniques: Leveraging The Best
Of In The Box And Out Of The Box Environments. [online] Available at:
<https://vintageking.com/blog/2017/06/hybrid-mixing/> [Accessed 24
February 2020].
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Date Week
Beginning

Activity / What you are
intending to do - including

Resources / What you will
need to do it - including

independent study access to workshops

1

10

2/3/20

9/3/20

16/3/20

23/3/20

30/3/20

6/4/20

13/4/20

20/4/20

27/4/20

4/5/2020

Brainstorm ideas for my
production choice and sound
selection.

Begin song ideas to build
from in the later weeks.

Add more elements and
layers to my ideas like live
instrumentation etc...

Create more new songs and
complete mixes on tracks that
are finalised.

Make more songs ideas and
finish them.

Create promotion timeline
and add post production to
songs.

Finalise all mixes on each
track to prepare for listening
party the following week.

Using critism from the
listening party | will alter some
parts and begin mastering.

Complete mastering so | can
start promoting the project
through social media.

Continue promo as the
project will be release on
SoundCloud this week.

| will make notes on my blog
and also watch album
documentaries.

Create chord progressions
and melodies on my DAW to
build from.

Build a structure from the
ideas | have made into accual
songs.

Book more studio time to
finish some songs and
research mixing techniques.

Study albums | am influenced
by to get a great
understanding of structure.

Make notes of how | want to
promote my mixtape and how
to make it fit my theme.

Reference other songs from
many artists to get a balanced
and dynamic mix.

| will record my feedback from
my peers and add minor
changes to my project.

| will ask my teacher to
overview my mastering
process.

Intensify my mixtape rollout
plan as it will be release this
week.
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